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Sunday 5% July

It was a complete success ... all my staff enjoyed themselves, the customers enjoyed
themselves ... the volunteers were amazing ... there was no trouble, there was no fighting,

there was no lawlessness ... it was just a really happy vibe and a really happy festival.

I've come back to get a sense of the aftermath and James, the owner of the Hideaway is

thrilled. He’s taken more money, by a good stretch, than he has ever done.

| ran out of beer, twice, had to go borrow a keg off a friend who has a pub up the road, and |
ran out of that an hour and a half later. Plenty of wine, plenty of food, people drinking coffee at
10 o'clock at night because they just needed to keep going. It was great. And ninety percent of

the people out there were local.

It was a mixed crowd over the day but by the evening it was full of 18- to 25-year-olds. He
explains how, because younger people don’'t have much money, it's the older audiences that
venues in the area try to appeal to. That Seaton has the largest population of over seventies in
East Devon; that the younger generation move out and only come back after they've had kids.
That if you want to make the town a little bit younger, which it has to if it's going to move
forward, to stop being the place that’s lost between Lyme Regis and Sidmouth, the ‘almost’
that I've kept hearing about, a Fleetwood Mac cover band for a 20-year-old is not really going
to float their boat. But if you get an up-and-coming DJ down from Bristol to do a three-hour set
on top of the Hideaway into the sun, I'm there. Let's find out what they want to hear and then

try and do that for them. You can turn it up to 11 and the music goes out to sea.



https://on.soundcloud.com/Be7yEaQIR4x85m3qfq

He’s amazed how clean Seaton is, how everything has been tidied up. How those who came
treated the space with respect, and the debris that was left has been gathered up by festival
volunteers. ‘Respect the town: use Seaton as you found it’, the programme asked and Seaton
has been respected. But it's not as it was found; something somehow has shifted, if only a
little.

| think it's broadened some people's horizons ... if we give someone a reason to come here,

and a reason to stay, like we did last night, it's amazing what we can do.

I meet Simon at the Old Picture House, where the volunteers are emptying the space.
They’ve already done a beach run and everything is looking spic and span, with another local
business having taken away the bottles for recycling in return for festival tickets. After this they

will visit all of the venues to find out how they have done.

He’s a little overwhelmed. At the amount of gratitude, the amount of people who have said

please do it again next year. And of the crazy mix of ages, 18- to 80-year-olds getting into the
same music. A festival has its own momentum, he tells me, and once it begins things start to
snowball. And this one just about felt in control. It's the sense of transformation that has most
interested him, not just of the spaces but of the whole town. The musicians were amazing he
says, the tech crews were great, all the Airbnbs, campsites, and hotels were booked out. But
it's the audiences that are always the most important thing with live music and the audiences

were great. And, of course, he loved playing his trombone on that enormous Gateway stage.

He thinks the core team should be expanded, beyond himself and Andy. That the festival
could grow quickly so they need to understand what the town wants and how they can see
this moving forwards. Then there’s the challenge of booking the bands, and finding those of
the same quality that played here this weekend, most of which played for under their normal
fee? The festival could do with more infrastructure; some PAs and lighting that other people

can use, to develop events of their own.

Emma is also here, after running between venues all weekend to check tickets, hand out
wristbands, sort riders, and answer whatever kind of question was fired at her, whether by
bands or audience members. Leading up to the festival she had been spreading the word,
cleverly talking to hairdressers and beauticians who would be well placed to pass the
information on. She grew up locally before leaving for a good while and when | came back a
lot of the music was the same as when [ left; rock covers, which is fine, but where’s all the
other music? So, her highlight was seeing how much people loved the music; how people |

know listened to music | never expected them too - music that doesn’t come down here.


https://on.soundcloud.com/4ESonuZhtGJp2v1XWG
https://on.soundcloud.com/V9C52xkXllgAnW1XIT

The festival ended up being bigger than she imagined, and like Simon experienced, there has
been so much gratitude. One of the beauticians she spoke to came up at the end and gave

her a big hug, telling her it was the best thing that’s ever happened to Seaton.

Andy is tucking into breakfast with some of the DJs who ended the festival with the North vs
South Sound Clash at Cliff Corner. He’s probably been the busiest person here, playing
across many of the venues at some stage and his legs are feeling it this morning. He’s a bit
overwhelmed as over the last few months this has taken over his life. But it's always been
about the music. Lots of people told me they were checking out music they knew nothing
about and thought it was amazing. There was such a variety of different music, but it was all
quality. I'm seeing 70-year-old women absolutely boogying down to hard techno ... there were

loads of young people at the jazz.

This has been something he’s been dreaming about for years, running smaller events before
meeting Simon and then testing more events both separately and together. It's been a risk
and he’s lost money at times, but they’ve both kept going. Up to now, he tells me, they've
been heavily reliant on people from out of town and that it has felt that you need to make an
event busy before the locals turn up. But they turned up yesterday, and they were everywhere
and they were loving it. People got it and moved from place to place. Everybody got a piece of

the pie.

But already he’s thinking about the future, eager to learn from what has happened. He knows
the festival needs a bigger budget, that shuttle buses into town would really help as transport
is an issue, especially in the evening. But the town is clearly ready and set up to go again, that

already he’s had managers from other venues saying next time we want to be involved.

The northern DJs bid farewell; they’ve got a very long drive home in cars with no air
conditioning. And, to be honest, they don’t look in the best of shape. | wander round the town

one last time, not really wanting to leave, still feeling the echo of something | never

expected to see in Seaton. But by now there is little external trace of the East Devon Soul
Festival, other than a couple of people | see drinking coffee and looking out to sea with their

new festival t-shirts on. It's another beautiful day, the last of a beautiful weekend.


https://on.soundcloud.com/lsC03TKMJuF1hTtiSQ
https://on.soundcloud.com/4aX4PduPRjVyP0ai4G

